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SCRUTINY ADVISORY BOARD - ADULTS

Minutes of a Meeting of the Scrutiny Advisory Board - Adults held on Thursday, 2 
November 2017 at 10.00 am at Committee Room 2, County Offices, Kendal

PRESENT:

Mr M Wilson (Chair)

Mrs C Bowditch
Mr A Bowness
Mr A Connell
Mr M Hawkins
Mr GRPM Roberts

Mr F Cassidy
Mr WJ Wearing
Mr K Hitchen
Mr J Mallinson
Mr D Gawne

Also in Attendance:-

Mr S Consterdine - Democratic Services Officer
Ms B Smith - Corporate Director - Health, Care and Community 

Services
Mr D Stephens - Strategic Policy & Scrutiny Advisor
Ms J Atkinson - Assistant Director - Children, Health and Care 

Commissioning
Ms A Halliwell - Senior Manager Safeguarding and Care Governance
Mr D Houston - Senior Manager - Health and Care Integration
Ms C Whalley - Assistant Director - Operations (South)

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS

63 APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr W Clark and Mr N Cotton.

Apologies were also received from Mr D Fairbairn, Mr WJ Wearing attended as 
substitute, and Mrs E Williamson, and Mr F Cassidy attended as substitute.

64 MEMBERSHIP

There were no changes to the membership of the Board on this occasion. 

65 DISCLOSURES OF INTEREST
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There were no disclosures of interest made on this occasion.

66 EXCLUSION OF PRESS AND PUBLIC

RESOLVED - that the press and public be admitted to the meeting for all items of 
business

67 MINUTES

RESOLVED that the minutes of the previous meeting held on 7 April 2017 be 
agreed.

68 ACCOUNTABLE CARE SYSTEMS

This paper was introduced by Ms B Smith, Corporate Director – Health, Care and 
Community Services.

The purpose of this report was to update members as to the progress in carrying out 
Council policy which was agreed through the Council plan, the Council Plan Delivery 
Plan and the Cabinet decision of April 2016 with regards to Accountable Care in 
South Cumbria. It updated Cabinet on the development of Integrated Care 
Communities (ICCs) and proposals to develop the integration of the health and care 
system using an accountable care model.

The health and care system in Cumbria faces significant recruitment and retention, 
financial and quality challenges; with market limited provision in some areas and 
mismatch of supply and demand.  Work has been undertaken with partners to 
investigate how these challenges can be met, including how integration of services 
can result in constraining costs, improving quality of care and improving patient/user 
experience.

The Board discussed various aspects of the report and concern was raised on the 
areas covered by each of the 15 ICC, Integrated Care Communities, in Cumbria as 
some are split between constituencies and Counties. Concerns were also 
expressed on the key service areas and how the different General Practices would 
work together.

Mr Smith informed the Board that when introducing the programme in the North of 
the county it was mobilised quicker than in the South of the county.

The mobilisation in the South initially focused on GP and Primary care as the rest 
has not yet been introduced at this time. Discussions are taking place with partners 
to have the programme fully introduced in the South of the county.
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Ms Smith agreed that she would look into the issue of areas which cut across 
boundaries, particularly in Millom Without, and feed back to Mr K Hitchen who is the 
Councillor for this constituency.

It was resolved that Ms Smith would provide members of the Board names of the 
lead GP’s in each of the 15 ICC’s areas.

Mr W McEwan asked what the Public Health Locality Managers role was and also if 
local members of the Board could be informed about what is happening in their 
particular areas.

Ms Smith explained that the Public Health Locality Managers play an important role 
in developing what is needed in each of the ICC areas they cover. Ms Smith went 
on to ask what would be the best method of communicating what is happening in 
each of the areas to Board members. It was agreed that in a future meeting that 
there will be an item on areas which are planned for integrated commissioning.

RESOLVED- :-

1. that the report be noted.
2. that Ms B Smith would arrange the circulation of  the names of the Lead GP’s 

for each of the 15 ICC’s to members of the Board.
3. that Ms Jo Richardson, Business Manager for Health, Care and Community 

Services, will arrange to have an item in a future meeting on areas which are 
planned for integrated commissioning.

4. that Ms B Smith to investigate the issue over areas which cut across 
boundaries, particularly in Millom Without, Brenda committed to look into the 
issue and feed back to Mr K Hitchen

69 ADULT SOCIAL CARE CHARGING POLICY

This item was removed.

70 SAFEGUARDING ADULTS AT RISK FROM ABUSE AND NEGLECT

Ms A Halliwell, Senior Manager Safeguarding and Care Governance Health, Care 
and Community Services introduced this report.
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The report gave an update and analysis of adult safeguarding activity in quarter 4 of 
2016/17. It also briefed Board members on progress against the key areas of 
performance relating to Making Safeguarding Personal and also provided a good 
practice example to demonstrate the Safeguarding work being undertaken in 
Cumbria.

Mr D Stephens, Strategic Policy and Scrutiny Adviser, mentioned that there was a 
session on Safeguarding on 6 November and he will distribute details of this to all 
Board members.

The report also described the actions planned to strengthen or consolidate 
improvements in the service.

The Board discussed the various facts and figures within the report and the Chair, 
Mr M Wilson, asked how concerns are reported.

Ms Halliwell explained that the within the County Council Website there is an area 
where reports can be made. She went on to advise that there will be a dedicated 
Website, Cumbria Safeguarding Board Website, which will go live in December. Ms 
Halliwell will distribute a link for this website when it goes live.

A question was asked concerning the differences between what Safeguarding were 
reporting and those provided by the Police.

Ms Halliwell explained that some of the incidents may not meet the eligibility criteria 
for Younger People. Also the Police deal with the incident at the source of the crime 
and are not passed onto Safeguarding 

A further question was asked concerning what forms of Advocacy are available. 

It was explained by Ms Halliwell that People First have been contracted to provide 
Advocacy services. Ms Halliwell agreed that she will report to the Board in the 
January meeting to give an update on how the use of advocacy in Safeguarding 
intervention have been improved.

RESOLVED :-

1. that the report be noted
2. that the Strategic Policy and Scrutiny Adviser, Mr D Stephens, circulate to 

Board members details of the Safeguarding session held on 6 November.
3. that a link to the new Cumbria Safeguarding website be circulated to 

members of the Board by Ms A Halliwell, Senior Manager Safeguarding 
and Care Governance, following the site going live in December.

4. that Ms A Halliwell, Senior Manager Safeguarding and Care Governance 
report to the Board in January’s meeting with an update on how the use of 
Advocacy in Safeguarding interventions have been improved. 
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71 BOARD BRIEFING

This briefing was introduced by Mr D Stephens, Strategic Policy and Scrutiny 
Adviser.

The briefing paper informed members of the Board of new or updated items of 
significance to the Adult Scrutiny Advisory Board.

The Board discussed the briefing paper and attached appendices.

a. FORWARD PLAN OF KEY DECISIONS     
No items for consideration by the Adults Scrutiny Advisory Board on the 
forward plan.

b. PERFORMANCE WORKING GROUP

The Group last met on the 2nd October and a number of areas for further 
analysis were identified which fall within the remit of the Adult Scrutiny 
Advisory Board.

1. Use of Assistive Technology - Members requested further details on 
how the target for the use of assistive technology were developed, this 
will be provided by the Health and Care directorate and fed back in to 
the next Performance Working Group meeting.

2. Delayed Transfers of Care - Members of the group asked about 
Cumbia’s DTOC performance against other areas of the country.  This 
will be a key issue to for review by the Joint Health and Adults 
Advisory Group which will report back to its parent boards as well as 
the Performance Working Group.

c. SCOPE FOR JOINT HEALTH AND ADULTS ADVISORY GROUP

Members are asked to review the scope for a one year advisory review into 
projects and initiatives contributing to Health and Adult Social Care 
integration across Cumbria. 

The scope will require final approval through the Scrutiny Management 
Board.
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d. WORK PROGRAMME

Members were invited to consider the updated scrutiny work programme as it 
stands at November 2017.  Details of this were attached to the briefing 
papers.

Ms. C Whalley, Assistant Director Operations (South), advised that Board of some 
changes in the way people are assessed. She will obtain advice as to when it would 
be most appropriate to bring to the Board for examination.

RESOLVED:-

1. that all available briefing notes approved by DMT to be sent out to Board   
members by Ms B Smith.

2.   that with assessment Criteria for Care provision – Due to changes in the ways 
people are assessed; MS C Whalley will discover when this will be appropriate 
for the Board to examine. 

3. that Mr D Stephens, Strategic Policy and Scrutiny Adviser, to include Extra Care 
Housing Strategy Review on the work programme. 

4. that draft Charging Policy Consultation to be circulated to the Board for 
information and comment prior to publication with a report to the January Board 
meeting including the findings of the Consultation by Ms B Smith 

Extra Care Housing

Mr P Thornton gave a presentation on Extra Care Housing programme in Cumbria. 
The Board discussed various aspects of the programme with Mr Thornton and 
thanked him for an interesting presentation.

72 DATE OF NEXT MEETING

The next meeting of the Scrutiny Advisory Board – Adults is on 18 January 2018 in 
Committee Room 1, County Offices, Kendal

The meeting ended at 12.40 pm

Signed   -------------------------------------------         Date  ----------------------------------                     


